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Sweet - Peach - Unsweet. Hot-brewed, bottled fresh, and true to tradition.
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If you want a bigger SEO payoff from URLs,

YO U R S I T E RI G H T N Ow make the slugs descriptive and keyword-rich

— e.g. renaming the locator to something like
A great brand with a website that's quietly costing you leads. /pages/where-to-buy-sweet-tea

"Find Us" Google Maps API is broken — every visitor gets "This page A s ] s
can't load Google Maps correctly” and a "For development purposes only" = e * 40 . Arily (@idpdie ¢
o
SHOP  ABOUT US auannah . Tea, FINDUS  CONTACT US =

Wholesale form is buried at the bottom of Find Us with no nav link.
Buyers never see it.
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Email capture is a bare field — no offer, no reason for anyone to . y 4
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subscribe. el _ -
TRADITION, BOTTLED=
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"Exactly how mama made it" — your strongest line — is just a tiny

caption. —— ORDER NOW ‘ b

Press logos (AJC, WSAV) sit on the About page, not converting on the
homepage.



https://docs.google.com/file/d/1IL3DCDHTWPOGrm1KUyubjHsySp188gzk/preview
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FUNGI FIXES IT.

WORKING FIND-US MAP
Interactive Lowcountry map, store pins, and a Buy Online fallback.

DEDICATED WHOLESALE PAGE
Own nav link, buyer pitch, case sizes, and a real inquiry form.

MAMA'S RECIPE LEAD MAGNET
Give the recipe free to capture emails — plus welcome flow + pixel.

HOMEPAGE REBUILT ON THE STORY
Family photo, press bar, and the recipe hook above the fold.

LIFESTYLE PHOTOGRAPHY
Porch + Lowcountry, full-bleed, scroll-stopping hero imagery.


https://docs.google.com/file/d/1IL3DCDHTWPOGrm1KUyubjHsySp188gzk/preview

PAID ADS. VIDEO. RESULTS.

GEO-TARGETED META - GOOGLE LOCAL - RETARGETING - 15-SECVIDEO

f C >

META ADS GOOGLE VIDEO AD

GEO-FENCED INTENT CAPTURE 15 SECONDS

Savannah - Hilton Head - Bluffton -
Charleston. Southern-food & sweet-tea
lovers. CTA: Find us near you.

'bottled sweet tea' - 'sweet tea near me.' Mama's recipe: pitcher pour, porch, three
Local Inventory Ads. Only pay per click. bottles sweating. Meta Reels + YouTube.




Get Savannah Sweet Tea on More Shelves.

Grocery Dual Placement - Lowcountry Tasting HQ - Southern-lcon Collab

NOWAVAILABLESTHROUGH

Serving Georgia Since 1938

Savannah

DISTRIBUTING CO. INC.

GROCERY COLD CASE LOWCOUNTRY TASTING HQ SOUTHERN-ICON COLLAB

Publix - Harris Teeter - Kroger. Tea aisle + a Sampling at River Street & historic-district shops. A regional exclusive (a Paula Deen / Savannah
grab-and-go cooler for incremental trips. Tourists reorder online at home. tie-in) worth a special trip.



Where You Are > Where You Should Be

Your clean label — organic tea, pure cane sugar, no preservatives — is built for the natural channel. You're just not on the shelf yet.

TO DAY 1 Regional grocery Publix - Harris Teeter - Lowes Foods - Food Lion

Mostly local

« START HERE
Direct-to-consumer (Shopif .
(Shopify) e Natural & premium WHOLE FOODS - SPROUTS - THE FRESH MARKET

Lowcountry c-stores & tourist shops

One regional distributor

A handful of Savannah accounts
3 Mass & club Target - Kroger - Costco (regional)

4 Foodservice & national DTC Restaurants - caterers - golf clubs - Amazon

Clean-label = a natural-channel buyer's dream - the fastest, widest-open door.

Bonus: The Fresh Market's HQ is in our backyard (Greensboro, NC) - a warm intro we can actually make.




The Real Play: Your Customers Sell You In

CREATE DEMAND

Content, Reels & TikTok, the
Mama's Recipe magnet — build
fans and an email/SMS list.

B2C

ACTIVATE FANS

"Tag your favorite store & ask
them to carry it." A UGC
campaign + a Request-Us

button.

THE ENGINE

Online sales aren't the prize. Consumer demand is the lever that pries open retail — where the real revenue lives.

PROVE IT TO BUYERS

Walk that demand — followers,
store requests, sell-through —
into grocery, c-store & Target
buyers.

B2B-$

O the flywheel repeats — every new shelf feeds the next

WIN THE SHELF

New doors = new shoppers =
new fans. The wheel spins faster
with every placement.

REPEAT

B2C builds the brand and the demand. B2B is where the revenue lives. The content is the bridge.

Campaign: #StockSavannahSweetTea — one tap for a fan to tell a store to carry it.




The "Mama's Recipe” Film — 15 seconds

Warm, nostalgic, analog. Lo-fi porch guitar - vintage-warm grain. Reels - TikTok - YouTube.

Sweet tea poured hot into Poured over ice on a Three bottles sweating on Logo card: "Find us in the
a pitcher — steam rising, Lowcountry porch. A kid the porch table. Golden Lowcountry." + site.
slow-mo. reaches in. hour.



https://docs.google.com/file/d/1e2YwVM-j9yHpg55Qb14rUIERAU54Rs7B/preview

QUICK WINS — Week 1-2

Fast, mostly free, high-impact. Every one can ship in the first two weeks.

Add product reviews

Install a reviews app + import testimonials.

Social proof is the #1 conversion lever.
PAULA DEAN! THE CHRISLEYS - get those
testimonials on the site too.

Free-shipping
progress bar

A simple threshold bar that lifts average
order value on day one.

"Mama's Recipe” email
pop-up

Give the family recipe free for an email.
Fastest list-builder they have.

Story + press bar on
homepage

Pull the family story and AJC / WSAV logos
above the fold for instant trust.

LOW EFFORT - HIGH IMPACT

Surface Subscribe &
Save

The subscription engine is already installed -
just merchandise it for recurring revenue.

Install & verify Meta
Pixel

No Meta Pixel firing today — without it, paid
social can't optimize or retarget.




L E T ' S E ARN WK 1-2 Ei::verv + site audit. Lowcountry ZIP mapping. Ad
YOU MORE
SHELF.

New site live. Mama's Recipe capture on. Meta +
Google launched.

15-sec film live. Retargeting on. First data in.

$1.2M+ 600+ <$0.40

B2B pipeline, 9 mo leads, niche CPG avg cost / click

Optimize. Walk into grocery buyers with sell-through
proof.

READY? Jordan Lacenski - Fungi Marketing - (336) 515-6551 -
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